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INDEX

A
access points

NAFIS, 27
NCIDD, 30
NPRS, 33

accidents and incidents, 69
accommodation, 55
accountability and management, 62–78
accredited agencies, 47–9
administered payments, 57
advertising and market research, 74
AFP, 25–6, 44, 62
Aged Care Act 1997(Cth), 49
air conditioning, 76
amortisation and depreciation expenses, 

57
ANCOR, 35–6, 43–4, 63
annual report 2007–08, 65, 76
annual report compliance checklist, 77–8
ANPR, 45–6, 56, 63
ANVIL, 44
APS Values and Code of Conduct, 66
arrangements for outside participation, 

see consultative arrangements
‘arrest’ fingerprint searches, 26–7
assets and assets management, 55, 57, 

71–72
see also purchasing

Attorney-General’s Department, 36, 67
Audit Committee, 64, 65
Audit Log Integration Facility (CALIF), 15, 

54, 63
Audit Reference Group, 54
audits, 65

NCHRC Programme, 48
Australian Capital Territory, 62

DNA matching, 28, 31
Australian Federal Police (AFP), 25–6
Australian National Child Offender 

Register, 35–6, 43–4, 63
Australian National Victim Image  

Library, 44

Australian Workplace Agreements 
(AWAs), 69

Austroads, 36
Automated Fingerprint Identification 

System (NAFIS), 25–8
Automated Number Plate Recognition 

(ANPR), 45–6, 56, 61
average staffing level, 56, 58
awards and recognition, 15

B
Biology Specialists Advisory Group, 30
biometric systems, 15, 25–32, 57, 63
Biometric Team, 21
Board of Management, 62, 63

projects approved/mandated, 41–2, 
43–4, 49–50, 52

reports presented to, 35–6, 45
Britain, 63, 66
budget, see finance
bushfire victim identification, 14
Business Management Committee 

(BMC), 64
business systems continuity project, 

53–4, 63

C
CALIF, 15, 54, 61
Canberra Data Centres, 15
cars, see vehicles
case management capability, 52, 63
casual staff, 68
Charter of Governance, 62
Chief Executive Instructions (CEIs), 71
Chief Executive Officer (CEO), 20, 63

functions set out in IGA, 74
overview, 14–16
Support Team, 21

Chief Finance Officer, 22
Chief Security Officer Team, 22, 54
Chief Technology Officer Team, 21–2
Child Exploitation Tracking System 

(CETS), 44
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Child Offender Register, 35–6, 43–4, 63
classification of staff, 68
Client Service Charter, 67
cold hits, 26, 27
Commonwealth Disability  

Strategy, 69
Communication and Marketing Team,  

21, 65–6
computing, see information technology 

output
consultancy services, 72–3
consultative arrangements, 30, 65, 74

ANCOR, 36
Executive Level 2 staff, 64

contracts, see purchasing
corporate governance, 62–4
counter-terrorism activities, 16
crime scene searches, 26, 28

DNA profiles, 31
Crimes Act, 74
Criminal History Team, 21

see also National Criminal History 
Record Checking

CrimTrac Audit Log Integration Facility 
(CALIF), 15, 54, 63

CrimTrac Board of Management, 
see Board of Management

CrimTrac Business Management 
Committee (BMC), 64

CrimTrac Charter, 66
CrimTrac Chief Executive Instructions 

(CEIs), 71
CrimTrac Client Service Charter, 67
CrimTrac IT Service Continuity Project, 

53–4, 63
CrimTrac Project Management 

Committee (PMC), 64
CrimTrac Strategic Plan, 65, 66
Customs Passenger Analysis,  

Clearance Evaluation (PACE) 
system, 35

D

data centre facility, 15
decision-making processes, 74
Deloitte Touche Tohmatsu, 48
Department of Immigration and 

Citizenship, 63
depreciation and amortisation expenses, 

56
deputy Chief Executive Officers, 21, 63–4
Designated Work Groups, 69
direct mail, 74
disability strategy, 69
Disaster Recovery planning, 53–4, 63
Disaster Victim Identification, Victorian 

bushfire, 14
DNA technology, 14, 27–31
DNA User Advisory Group, 65
documents maintained, 75
drivers licence information, 42

E
Ecologically Sustainable Development 

(ESD), 15, 76
electricity usage, 76
electronic records management, 70
employees, see staff
employment criminal history checks,  

see National Criminal History 
Record Checking

enterprise agreement, 69
Environmental Management System 

(EMS), 76
equity (financial), 56
equity (social justice), 67, 69
establishment, 20, 74
ethical standards, 66
executive agency status, 74
Executive Level 2 staff, 64, 68
Executive Manager, 21, 63–4
executive team, 63–4
Expert User Advisory Groups, 36, 65
External Agency Management System 
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(EAMS), 48, 49
replacement, 50–1

external scrutiny, 66–7

F

facial recognition, 32
Facilities Management Team, 55
FBI, 14
female staff, 68
finance, 56–9, 66, 80–111

charitable fundraising activities, 14
staff remuneration, 68–9
see also purchasing

Finance Team, 22
Financial Management and Accountability 

Act 1997, 74
financial statements, 80–111
fingerprint identification, 15, 25–8, 58, 63
firearms

Identification Database (NFID), 43
Licence and Registration System 

(NFLRS), 36–7, 40
foreign fishermen, 27
fraud control, 64
freedom of information, 74–5, 76
full-time staff, 68
functions, 18–22, 74
funding, see finance
fundraising events, 14

G

gender of staff, 68
governance, 62–4
grants programmes, 76
guiding principles, 17
guns, see firearms

H

health and safety, 69, 71
Human Resources Team, 22

see also staff

I

ICT Security Leadership Group, 54
illegal foreign fishermen, 27
image library request, 16
immigration detention centre project, 63
incidents and accidents, 69

income, see finance
information technology output, 15,  

53–4, 62
assets management, 71–72
electronic records management, 70
see also software

Inter-Governmental Agreement (IGA), 20, 
45, 62, 63, 112–21

functions and powers under, 74
inter-jurisdictional DNA matching, 28–31
internal senior management committees, 

63–4
international exchange of information, 63
intra-jurisdictional DNA matching, 28, 30
IT Service Continuity Project (ITSC), 53–4, 

63

L

lease management, 55
Legal and Policy Team, 20, 21
legislation, 74

aged care, 49
lighting, 76
‘lights out’ fingerprint processing, 25–6
Livescan technology, 25–6, 27, 28
location of staff, 68

M

male staff, 68
management and accountability, 62–78
Managing Successful Programmes 

(MSP), 66, 70
market research, 74
meetings

Board of Management, 62
Strategic Issues Group, 63

membership
Audit Committee, 65
Board of Management, 63;  

attendance, 62
internal senior management 

committees, 63–4
Strategic Issues Group, 63

men staff, 68
Minimum Nationwide Person Profile,  

see National Police Reference 
System

Minister, 74
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Ministerial Council for Police and 
Emergency Management – Police 
(MCPEMP), 63

ANCOR Sustainability Assessment 
report, 36

firearms initiative, 43
missing persons, 41

DNA profiles, 31
mission statement, 17
motor vehicles, see vehicles

N

National Automated Fingerprint 
Identification System (NAFIS), 
25–8

portable biometric technology, 15
national case management capability,  

52, 63
National Case Management Team, 22
National Child Offender Register, 35–6, 

43–4, 63
National Counter-Terrorism Committee, 

16
National Criminal History Record 

Checking (NCHRC) Programme, 
47–51

checks for volunteers, 67
finance, 58

National Criminal History Record 
Checking Support System (NSS) 
Project, 50–1, 58

National Criminal Investigation DNA 
Database (NCIDD), 28–31, 65

National Exchange of Vehicle and Driver 
Identification System (NEVDIS), 
36, 42

National Fingerprint Identification 
System, 63

National Firearms Identification 
Database (NFID), 43

National Firearms Licence and 
Registration System (NFLRS), 
36–7, 40

National Names Index (NNI), 36, 39, 48
National Police Checking Service (NPCS) 

Programme, 42, 49–50
National Police Checking Service Project 

Team, 22

National Police Reference System 
(NPRS), 33–4, 36, 38, 50

finance, 58, 59
mobile fingerprint devices, 27

National Police Reference System 
Additional Data Project, 41–2

National Police Reference System 
Programme, 22, 41–2

National Police Reference System 
Programme Sponsoring  
Group, 65

National Police Reference System 
Vehicles Project, 42

National Vehicles of Interest (NVOI),  
36, 39

New South Wales, 62
DNA matching, 31
gun amnesty, 37
Livescan technology, 27
mobile fingerprint devices, 15, 27–8

New Zealand, 63
non-ongoing staff, 68
Northern Territory, 62

DNA matching, 31
fingerprint processing, 25

number plates (ANPR), 45–6, 56, 63

O

occupational health and safety (OH&S), 
69, 71

Offence History elements, NPRS, 41, 42
office accommodation, 55
ongoing APS employees, 67
OnTrac, 65–6
operating result, 56
organisation and structure, 17–22, 55, 74

Board arrangements, 14–15
National Police Reference System, 34

organisational culture, 71
outcome and outputs, 18–19, 24–60
outside participation arrangements, see 

consultative arrangements

P

palm matching searches, 26, 28
Parliamentary Joint Committee on the 

Australian Crime Committee, 52
part-time staff, 68
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Passenger Analysis, Clearance 
Evaluation (PACE) system, 35

pay and remuneration, 68–9
performance indicators, see quality 

performance indicators; quantity 
performance indicators

performance pay, 68
performance report, 24–59
‘person to person’ searches, 26–7
photographs, 33

Australian National Victim Image 
Library, 44

CrimTrac ID documents, 55
police reference systems, 33–44
Police Reference Team, 21
Police User Advisory Group, 65
polling, 74
portable biometric technology, 15
portfolio membership, 67
powers, 74
price of outputs, 59
PRINCE2 methodology, 66, 70
priorities 2009–10, 58

ANCOR, 36
ANPR, 46
NAFIS, 28
NCHRC Programme, 51
NCIDD, 31
NPRS, 34

privacy, 67
CrimTrac Audit Log Integration Facility 

(CALIF), 15, 54, 63
Proceeds of Crime Act 2002 funding, 56
procurement, see purchasing
Programme and Project Governance 

(PPG), 66
Programme Management Office, 22
Project Management Committee (PMC), 

64
project management framework,  

66, 70
Public Service Act 1999, 74

Section 24(1) determinations, 68–9
publications, 65–6

annual report 2007–08, 65, 76
purchasing, 56, 65, 71–74

data centre facilities, 15
facilities management, 55

Q

quality performance indicators, 24, 63
Australian National Child Offender 

Register, 35
Automated Number Plate Recognition, 

45
Information Technology Output, 53
National Automated Fingerprint 

Identification System, 26
National Criminal History Record 

Checking, 48
National Criminal Investigation DNA 

Database, 28, 30
National Police Reference System, 33

quantity performance indicators, 24
Australian National Child Offender 

Register, 35
Automated Number Plate Recognition, 

45–6
Information Technology Output, 53
National Automated Fingerprint 

Identification System, 26–7
National Criminal History Record 

Checking, 48–9
National Criminal Investigation DNA 

Database, 30–1
National Police Reference System 

(NPRS), 33
Queensland, 44, 62

DNA matching, 28, 31
Livescan technology, 27

R

Rankin, Murray, 65
‘real time identification’, 25–6
records management, 70
recruitment, 68
recycling, 76
Red Cross Victorian Bushfire Appeal, 14
remuneration and salaries, 68–9
revenue, see finance
risk management, 64–5, 66

S

safety, 69
SAGEM, 27
salaries and remuneration, 68–9
Secondary Clearance Process for 
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Criminal History Checking, 49
security, 53–4, 55
Security and Compliance Team, 54
senior management committees, 63–4
Senior Management Forum (SMF), 64
Senior Officers Group (SOG), 43, 63
separations from CrimTrac, 67
service charter, 67
Service Delivery Team, 21
sex of staff, 68
social justice, 67, 69
software, 57, 71, 72

ANCOR releases, 36
DNA identification of Victorian bushfire 

victims, 14
NAFIS, 27
NCIDD releases, 30

South Australia, 62
DNA matching, 31
Livescan technology, 27; ‘lights out’ 

processing, 25–6
staff, 67–9, 70–71

average level, 56, 58
expenses, 56
payroll and processing, 65
see also training and development

Strategic Issues Group (SIG), 63
strategic planning, 65, 66
structure, see organisation and structure
system availability and support, 53–4

ANCOR, 36
NAFIS, 26, 27
NCIDD, 30

T

Tasmania, 62
DNA matching, 31
fingerprint processing, 25–6

Telephone Directory Search (TDS), 37
tendering, see purchasing
tenprint searches, 28

‘lights out’ processing, 26
terrorism, 16
timeliness, 24

criminal history checking, 48–9
recruitment process, 68

training and development, 70
DNA technology, 14

fraud awareness, 
risk management awareness, 65
security education, 54

TRIM Context, 70

U

United Kingdom, 63, 66
United States, 14
User Advisory Groups, 30, 65

ANCOR, 36

V

values, 66
vehicles (NVOI), 36, 39

NPRS project, 42
number plates (ANPR), 45–6, 56, 63

Victim Image Library, 44
Victoria, 62, 68

criminal history checking pilot, 49
DNA matching, 31; bushfire victims,  

14
Firearms Identification System, 43
Livescan technology, 27

Victorian Institute of Forensic Medicine, 
14

vision statement, 17
volunteers’ criminal history checks,  

67

W

waste management, 76
Wellbeing Committee, 71
Western Australia, 62

DNA matching, 28, 31
Livescan technology, 27; ‘lights out’ 

processing, 25–6
women staff, 68
work in progress, 57
workforce, see staff
workplace health and safety, 69, 71
workplace planning, 70
workplace relations arrangements, 68–9
workshops, 34, 36, 65
workstations, NAFIS, 27


